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Tips on the Process Approach

FIGURE 1
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                                                                                                                                                     (Result of a process)   















        MONITORING AND MEASURING



      (Before, during and after the process)                                          



FIGURE  2

              Output from process A
                                                                            Input to process C

                             
              Customer Processes



                                                                                


          PLAN  DO  CHECK  ACT  CYCLE
FIGURE  3



FIGURE  4
CONTINUAL IMPROVEMENT PROCESS MODEL



Need Training or Consultancy help?

http://www.askartsolutions.com has significant expertise in all of the implementation steps and can help you fast track your way to an effective and profitable QMS. 

If you need help in developing or implementing your ISO 9001:2000 QMS, please call us at 905-593-8867 for a no obligation review of your needs.

Management and Support Processes





Other Processes





Other Processes





PROCESS


“Value-adding conversion or transformation activity using resources”
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“Plan”�
establish the objectives and processes necessary  to deliver results in accordance with customer requirements and the organization's policies;�
�
“Do”�
implement  the processes;�
�
“Check”�
monitor and measure processes and product against policies, objectives and requirements for the product and report the results;�
�
“Act”�
take actions to continually improve process performance;”�
�
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