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ABC Business Processes

	KeyProcess/

Subprocess


	Process

Number


	Process Respons-

ibility
	Inputs

(From whom / where)
	With what? (Resources)


	How done? (Methods / Documentation)


	How controlled? 
(Prevention / Detection

 based Controls)


	Outputs

 (To whom / where)


	(Performance Indicators)

How Tracked?



	Customer-Oriented Processes:
	
	
	
	
	
	
	
	

	Stamping
	50
	Production Manager 
	· Job Traveler 

· Customer Release

· Inventory levels


	· Raw materials

· Facility

· Equipment – press; dies; decoiler; feeder; lift truck

· Labour – set up; run; maintenance; material handling

· Lubrication oil

· Utilities- hydro; compressed air

· Computer program-


	· Job traveler

· Generic work instructions

· In Process Inspection Sheet

· Drawing –customer/Ancon

· SPC Charts

· Operator Checklist

· Die Set up Sheet –each part

· Production Report

· Production Time sheets

· Die Repair Tag
	· Facility – Safety/housekeeping – Process Operator Checklist

· In-process Inspection Sheet – various product characteristics

· Set Up - First Off

· Press – PM’s; capability studies
· Measuring Equip – Calibration

· Dies – maintenance and mistake-proofing; die repair tag
· Material Handling equip – PM’s

· Labor – WI’s; Qualification and Training; supervision

·  Identification – coil/material tags and product bin tags

· Traceability: see output records

· Spec Char - SPC – Xbar/ Range charts/training

· PPAP - Capability studies; FMEA; Control Plans, etc.
	· Stamped product

· Scrap/defects

· Rework

· In-Process Inspection Sheet

· Production Report

· Production Time Sheet

· Updated SPC charts
	· Downtime versus Runtime per press
· Parts produced per hour 

· Defects - PPM’s

· Set-up time

	Heat Treating - 
	
	
	· 
	· 
	· 
	· 
	· 
	· 

	Painting/painting-
	
	
	· 
	· 
	· 
	· 
	· 
	· 

	Welding
	
	
	· 
	
	· 
	
	
	· 

	Painting
	
	
	
	· 
	· 
	· 
	· 
	· 

	
	
	
	
	
	
	
	
	


Clause 4.1 requires all your processes identified on your Process List to be controlled. This is one way that is acceptable to the IAOB. A customized auditing checklist can easily be prepared from this information 

You can use this format for all the processes you have identified within your QMS.   

Need Training or Consultancy help?

http://www.askartsolutions.com has significant expertise in all of the implementation steps and can help you fast track your way to an effective and profitable QMS. 

If you need help in developing or implementing your ISO 9001:2000 QMS, please call us at 905-593-8867 for a no obligation review of your needs.
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