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 Process Audit Preparation Form

	
	With What
	5
	With Who 6
	Report #
	__________

	
	
	(                                         (
	
	Appendix
	__________

	
	Inputs 2 (
	PROCESS 
	(  Output 3
	Sheet #
	__________

	
	
	(                                        (
	
	Assessor
	__________

	
	How
	4
	Key Criteria 7
	Date
	__________


For use during overview with the process owner to identify areas to be assessed in detail.

	1 Enter Process Name & Process Owner
	2 Enter details of the actual input - this may be a document, materials, tooling, schedule etc.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	3 Enter details of the actual output - this may be product, document, and should be linked to the actual measure of effectiveness detailed in 8
	4 Enter details of linked process controls, support process, procedures, methods etc.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	5 Enter details of the, resources used in the process, e.g. machines, materials, equipment; tooling; molds, hardware, software, etc
	6.  Enter details of the personnel involved.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	7. Specific QA & QC controls on inputs, outputs, resources and value added activities of this process
	8 Enter the measures of the process effectiveness, e.g. Targets and results

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Need Training or Consultancy help?

http://www.askartsolutions.com has significant expertise in all of the implementation steps and can help you fast track your way to an effective and profitable QMS. 

If you need help in developing or implementing your ISO 9001:2000 QMS, please call us at 905-593-8867 for a no obligation review of your needs.


